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20 September 1954

MEMCRANDUM FOR: Assistani, Director for Personnel

SUBJECT: Requests for Career Development Positions.
REFERGHCE? Momorandam dated 7 Mugust 1953, Subject: Requests for -

Mlotrent of Carecr Development Slots, From: Chairman,
CIA Caresr Service Board, T: Chalmmsn, Component Carasr
Service Boards (Attached). ’ :

1. Refercnced memorandum cutlines the procedures that were followed
in precesaing requests to the CTA Career Service Board for the allocatlon
of Carcor Dovelopmond Pesitions prior to the publication of Agancy Regula-
tion| In order that such requests alght be
expeditiously processed, standard procedures for handling then within the
Office of Porsomnel were as follows? 5

2o Upon veceipt in the mail room, the requests were routed to
the Executive Secretary of the CIA Career Service Dosrd and logged
into the Status Conirol log of Carcer Development Pogitions maintained
by hime i

be They were hand ecarrisd to the Placement and Jtilization Dlvision
for prepavation of a memorandum by the Chief, PUD, recommending cone '
currence or non-goncurrence by the Assistant lirector for Persomnel
and then returned to the Bxecutive Secretary, CIA Career Service Doard.

¢, Simultancously thay were hand caried to the Pirector of
Training for his recormendation. .

de PRequests were thon hand eaxried to the Bssistant Dircctor
for Personnel for his recommendatione. ?
ol
Lees After appropriste recormendations had beon vecelveds the
reyiests were placed on the agenda of the next meetirg of the CIA Carear
Service Board together with a report on the sbatus of the program.

\

feo Upon approval by the CIA Career Sorvice Doard, the Txedutdve
Secrebary notified the appropiriate persons and offices.

ve After the Tequest for Personrel Action, iransfercing the
individual to the T/0 of the 0ffice of Training had been prepared,
ihe Dxecutive Secrotary initialed the Form SF.52 %o indicate that
the allocation of the slot had been approved by the Careecr Service
BD&'Z'd.. |
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he In addition, the Executive Secretary served as a point of cone-
4act for inquiries concerming position occupsncy and atilization, and
alse served as liaison with the Office of Trelning for compilation of
roports for the CIA Carecr Service Board, - ‘

2, Tae ipency has taken ancther step in the fleld of carser development
with pablicstion of Program for Career Development of Junior
lepecnnsl, cated 26 May 195ke Subsequently the Director of Training allocated

2, Since the Program for the Career DJevelopment of Junior Personnel is
anplicabie te a definite range of perscnnel in regard to age and grade, and
gince eriteria for participation in the Frogram are definitive and applied by

the Committee for.Caresr Jevelopment of Junior FPersonnsl with specific authorities,
the ntilizetion of the original Carcer Development Position Program for personnel

who would ncrmally be considered for the more zgcent Janior Program would weaken

me letters It is suggestad that standards be set up for the administration
of Czpeer Development rositions and that in so doing, the Cargey Development
Fropram bo considered to consist of serior and junior elesmantse | :

L, Advdmistration of the programs (as opposed to adninistration of the
positions which is the responsibility of the Office oo Training) is at pressnt
avided. The Progrsm for the Cavecr Development of Jurdor Porgonnel is
administered within the Office of Fersouncl prinarily by the Placenent and

Utilswation Division while the Carcer Development Pogition Program was the
responsi Bility. of the Executive Secrebary of the CIA Carecr Service Board.

It would. seem that since the programs ‘sre ossentially similar in intent, and
since it is important thai eriterla be uni formly applied, the programs should
ue contrslly administered. . : SRR

© 8. Tie Placement and Utilization Diviesion now handles the Junior -
Trogram. It is sugpested that the Placement and Utilization Division besr
administivative responsibiilty within the Office of Persomnel for both.

- "6a It is thercfore, recomcnded thab appropriate action be then.t‘b
eontralize Office of Personnel responsibilities for both Career Development
Proprans in the Placement and Utilization division, In additionm, it is
rocommended that clear authority be established for administration of the _
"genior" program. Since the revision oL which previously
had vested authority with the CIA Careor Service Board, ne definite delepation
arists in Tegulations, nor in fact is thers gy technically sufficient Notice
or Hegalation authorizing the owiginel Carser Development FProgram together
with its 1O slots, other than current T/0 authorization. This might well be
done through consultation by the Assistant Director for Personnel with the

Capeer Comcile After agreement has basn reached, revision of appropriate

regulations, together with publicatior. of an O°M outlining interndl Office
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of Personnel procedurcs in regard to handling of "senior" requasts;. should
accomplish the desired objectlves,

»
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|
- Chief, Career Cervice S‘saﬁif

CONCUR:

.

/[=/ Harrison G, Heymld!s
Recistons Direciop FOT Fersommed
Chalrman

/s/ Matthow Baird
rector of iraiming
Mambeor
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